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Missions Mobilization

Sports Ministries

Partnering & Bridge Building 

One Challenge serves, equips, and connects the body  
of Christ to advance God’s kingdom among all 
people. We ask how God is at work, and then 

assist local believers and churches to bring God’s 
transformation to lives, communities, and nations. 

Church Planting & Growth

Leadership Development Research

Holistic MinistryEducation

Member Care
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LEARNING

We are lifelong 
learners who seek to 
grow in competency 
as we serve the body 
of Christ in its context 

and intentionally 
mentor, coach, and 

disciple one another.

COMMUNITY

We pursue genuine 
relationships and 

accountability in family, 
friendship, team,  
ministry, and local  

communities  
of faith. 

CHARACTER

We seek to be 
obedient to Christ 

and rooted in 
Scripture, growing 
into his likeness in 

servanthood, humility, 
and authenticity.

CREATIVITY

Finding our 
inspiration in God, 

we value innovative 
risk-taking and 

experience 
freedom in  
his grace.

COLLABORATION

We value the whole 
body of Christ and 
engage in strategic 
partnerships out 
of a conviction 

that the whole is 
greater than the 
sum of its parts.

FRUITFULNESS

Fully dependent 
upon Jesus, we 

invest in people and 
opportunities that 
enable disciples, 

leaders, and 
churches to grow, 

multiply, and thrive.

G
od is writing a story through One Challenge. It’s a story of what is 
possible when his followers come together to change the world. His 
narrative is about ordinary people – changed by love – partnering to 

bring biblical hope to broken people and communities.

God’s story is about Transforming Nations … Together. 

His story is our story – yours and ours. The movement Jesus started continues 
and each one of us has a part in it. No one organization or country can fulfill 
this vision. Jesus’ command to “go and make disciples of all nations” requires 
all who love him to serve together.

That’s where One Challenge comes in! Our strategy 
is to ask how God is at work, and then assist the 
body of Christ to bring God’s transformation to lives, 
communities, and nations. The OC Global Alliance 
serves and equips God’s people in more than 100 
countries through 923 partnering ministries with over 
400 organizations. We’re catalysts and connectors, 
stimulating teamwork toward the vision of healthy 
churches transforming every small community. 

God invites us together into his story. In the following pages, you’ll read of 
regular people used by the Spirit to make a difference. In innumerable ways, 
God keeps writing his story through the simple obedience of his people. 
That’s you and me! 

Together, let’s join God in changing our world!

Dr. Dean Carlson, One Challenge U.S. President

From the President
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Guiding Principles

Mobilizing Churches

Developing Leaders

Pastoring of Pastors

Mentoring

Care for Workers

Global Alliance

Working Together

GA World Map

Pray, Give, Go

Ta
bl

e 
of

 C
on

te
nt

s

1

2

2

3

5

7

9

11

13

14

15

18
1



From this relationship with MBC, the 
partnering network continues to grow within 
the body of Christ. The OC Global Alliance 
now has projects with Myanmar Youth 
for Christ, Myanmar Evangelical Christian 
Alliance (90 denominations/organizations), 
as well as the Reformed and Presbyterian 
Church Fellowship (8 denominations).

Currently in Southeast Asia,  
One Challenge partners in church 

planting initiatives in nearly all 
Southeast Asian nations, including 
Cambodia, Thailand, and Vietnam.

The Lord of the Harvest loves to take small 
beginnings and develop them into unifying 
and Christ-honoring kingdom efforts. Since 
that brief meeting in a hotel lobby, God has 
orchestrated divine appointments, leading 
to a growing work throughout the region. 
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O
ur great God loves to 
develop his story from 
small beginnings. OC Global 

Alliance’s (OCGA) work in Myanmar 
got its start from a brief meeting of 
like-minded leaders sharing godly 
influences that directed and shaped 
their ministries.   

Through a series of God-favored 
events, OCGA worker David Walker 
met with Reverend Thawng Khan 
Siing, Director of Missions and 
Evangelism for the Myanmar Baptist 
Convention (MBC). “This started with 
a simple cup of coffee in a Yangon 
hotel lobby,” says David. “From the 
very start, the conversation had an 
easy and invitational flow.” 

Church Planting Movements = 
Spreading the Gospel in Asia

David related how this visit 
to Myanmar was a significant 
reconnecting point with the early years 
of his Christian faith. He was deeply 
stirred by reading To the Golden Shore, 
the biography of Adoniram and Ann 
Judson, who were the first American 
missionaries to Burma in the early 
1800s. Then Rev. Siing also related 
how that same biography played a 
similarly significant role in his own 
spiritual formation and pilgrimage. This 
discussion about the “Judson impact” 
drew their hearts together as leaders 
and ignited a shared hope for gospel 
advancement in Myanmar. 

Partnering Plans Continuing to Grow
From that first meeting, their plans 
developed not only into a working 
relationship with MBC, but also helped 
form a coordinated effort among  
OC Singapore, One Challenge U.S., and 
Philippine Challenge. These groups now 
work together and contribute to MBC’s 
vision to plant 1,500 churches and start 
a mission worker training school.  
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Jay and Sarah are excited to see students 
growing in their faith. They trust the 
Lord will use these young people 
for his will, and they are doing their 
best to equip them. Just imagine the 
tremendous potential these students 
have in their spheres of influence. One 
Challenge is equipping these future 
leaders to spread the gospel and impact 
their peers in companies, in hospitals, 
in any workplace … wherever they go in 
southern Africa and beyond!
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O
ne Challenge serves 
the global body of 
Christ by asking how 

God is at work and obeying his 
call. When OC workers Jay and 
Sarah moved to Zimbabwe 
and joined a local church, they 
asked how God was working 
through university ministry and 
outreach. That church started 
with a very active university 
outreach, but in recent 
years had lost this emphasis. 
Fulfilling the need, Jay and 
Sarah stepped in and began 
hosting events for students. 

The National University of 
Science and Technology in 
Bulawayo has about 7,000 of 
the brightest and best of the 
Zimbabwean youth. Statistically, 
75 percent of the students 
attended church in high school, 
yet only about 25 percent 
attend as university students. 

Developing Future Leaders = 
Discipleship, Further Growth

Raising the Next Generation of Leaders

Jay and Sarah not only desire to 
help students grow deeper in their 
relationship with Christ, but they want 
to see them equipped as leaders, to 
become the light and salt of the gospel 
wherever they go after graduation. 

Jay and Sarah teach students disciple-
making movement methods so they 
learn directly from the Bible and have 
a way to share their faith. Gathering 
together in groups of three or four, 
they look at passages of scripture and 
ask questions of the passage (believing 
that God is speaking directly to each 

individual student) 
and then determine 
action steps. “It takes 
the responsibility 
from the pastor 
teaching to the 
person reading the 
Bible, interacting 
with the Scripture 
directly and having 
to make decisions for 
action,” says Jay. 

Zimbabwe campus ministry is 
a fresh expression of OC’s deep 
and long commitment to assist 
the Zimbabwean body of Christ 

toward the vision of healthy 
churches transforming every 

small community in the nation.
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and degrees or doctrinal differences.  
We focus on our lives, our marriages  
and families, our victories and our 
defeats, our needs and our challenges.” 

At times Anibal is frustrated with the 
competition and bickering that still 
dominates some areas. Through PoP he 
sees a different way … putting the love  
and compassion of Christ into practice.

Pastoring of Pastors is here to care for 
and encourage those who desire to reach 
their nations for Christ. Transformation 
cannot happen without healthy pastors 
and healthy churches. The first is key for 
the second. Serving the body of Christ 
radiates through the ministry of One 
Challenge. Pastoring of Pastors is one 
expression of this commitment.

Pastoring of Pastors has 
expanded from Latin America 

to the continent of Africa, where 
OC is seeing new groups formed 

and more pastors blessed.
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A healthy church depends 
on the health of its 
leaders. Believers call 

upon pastors for guidance, care, 
help, understanding, and so much 
more. It’s a 24-7 job – thankless at 
times. Pastoring of Pastors (PoP) is 
about health … friendship, growth, 
accountability, and taking the 
journey together. 

“PoP is the difference between being 
alone and having close friends who 
understand me. They care about me, 
encourage me, correct me, challenge 
me, and teach me,” says Anibal, a 
Paraguayan pastor. “It’s the place 
I can go to open my heart, be who 
I really am, and not have to worry 
about what people think of me.”

One Challenge worker Dave and his 
wife Debbie serve leaders, tending 
to their spiritual, emotional, and 
mental needs. For years under Dave’s 
leadership, PoP groups in Brazil have 
nurtured, mentored, and discipled 

pastors. This peer-group model has 
spread throughout Latin America, 
transforming leaders. 

Friends, Not Competitors 

In Latin America, denominational 
disputes and power struggles wreak 
havoc on the health of churches. 
Demands placed on pastors lead to 
their marriages and families falling by 
the wayside for the sake of ministry. 

“I have learned that pastors from 
other denominations can be friends 
rather than competitors. We can work 
together to reach our city for Christ, 
something I never heard of happening 
before,” says Anibal. “In our PoP 
group we don’t worry about titles  

Pastoring of Pastors =  
Renewed Health, Sustained Ministry

7



Through interactions with the couple, 
young believers are becoming more 
mission-minded, whether it’s about 
reaching other nations for Christ or 
reaching their co-workers and neighbors. 

Building relationships 
and transformation can 
happen through saying 
“yes” to unexpected 
opportunities.  In 
England, the potential 
for change is there. 
One way it will happen 
is one life at a time.  

Young adult ministry in 
Europe is crucial to offset 

increasing secularism. 
Through partnerships with 

organizations like Mission-Net 
and 180° Global, OC hopes to 

see Europe’s youth transformed 
by the love of Christ. 
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help you the best that they can. 
They will listen, they will give 
advice, and they’ll be patient.”

This openness leads to questions 
about the Bible, faith, family, 
jobs, relationships, and directions 
in life… overcoming past hurts 
and failures and pursuing more 
fullness of purpose in Christ. These 
conversations change friendship 
into discipleship into family. “Steve 
and Renée are my family. They are 
essentially my spiritual parents,” 
says Jonathan. “When I’ve got 
something wrong, they’re the first 
people I go to. At first they started 
out as friends, and then slowly 
they’ve developed, through a lot 
of time, to family.”

Only the Lord knows how he will 
use Jonathan and the other young 
adults in Steve and Renée’s life to 
transform nations for His glory. 

I
n the Gospels Jesus ministered 
to people with words and loving 
actions wherever he met them 

… in the temple, outside in great 
crowds, on mountain tops, through 
small groups in homes, and one-on-
one by name. Life transformation 
can happen to many all at once, but 
often it takes place one life at a time. 

One Challenge workers Steve and 
Renée know the power of life-on-life 
ministry, mentoring and shepherding 
people who have crossed their path 
in England. Working with young 
adults is not their primary “ministry 
job” in England, but God gave them 
the opportunity to impact these 
British men and women, and they 
said “yes.” 

First-hand experience from Jonathan
No subject is off limits at “Pilgrim’s 
Rest,” Steve and Renée’s cozy home 
in Worthing, England. “Renée and 
Steve are very open and welcoming,” 
says Jonathan, one of many young 
adults they’ve welcomed into their 
lives. “No matter what your problem 
is, they will talk to you and try and 

Mentoring Young Adults = 
Pursuing Their Purpose in Christ
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During this special retreat time, 
women are poured into spiritually. 
They fellowship with like-minded 
believers. They worship and share in 
their heart language. Their bodies, 
spirits, and minds are cared for. 

Called to Care

One Challenge prioritizes care for 
global mission workers, not only 
ones sent by our organization, but 
any worker serving the kingdom. Why? 
Healthy, sustained, and cared-for workers 
will be more effective in transforming 
nations together.  

The OC Global Alliance sends 
workers from Guatemala, 

Colombia, and Brazil. With 
more workers coming from 
these nations, the need for 

member care is great. 

The attentive care from the OC Málaga 
team and others shows workers a 
reflection of the love of Christ. One 
blessed worker says: “Thank you so much 
for this demonstration of love. I have felt 
loved and cared for by God. I have been 
reminded how much God loves me, and I 
am returning to N. Africa full of joy, trust, 
and encouragement to continue to run 
the race set before me.”
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I
n today’s missions, it’s no longer 
the “West” reaching the rest. 
The global church is reaching 

the whole world! Workers from 
Asia, Africa, Central and South 
America serve in places where 
Americans, Canadians, and Western 
Europeans do not have access. 
They are taking the gospel to the 
most difficult parts of the world.

In North Africa, the Middle East 
and parts of Europe, Latin men 
and women are in the trenches, 
multiplying disciples through 
businesses, holistic and justice 
ministries, and most of all, 
through the compassion and 
love of Jesus Christ. 

A challenge facing global missions 
agencies is care and sustainability 
for their workers. Personal health 
and spiritual well-being are both 
essential for longevity in missions. 

Rest & Renewal Retreat
After many years of service in Costa 
Rica, Venezuela, Mexico, Argentina, 
Brazil, and Guatemala – and now 
Spain – One Challenge workers came 
together with other like-minded cross-
cultural workers. One example of care 
is a yearly retreat for Latina women 
serving in challenging places and in 
challenging ministries. 

“These women are so dedicated to 
the ministry that He has called them 
to in hard places, and it is a pleasure 
to serve them,” says OC worker Nell. 

Caring for Global Workers = 
Creating Longevity in Missions
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Together  

As ONE

O
ne Challenge is the U.S. part of the greater OC Global Alliance, a 
coalition of global sending centers linked by common vision and desire 

to partner together in kingdom work. Each member of the Global Alliance 
remains independent, with its own accountability, funding, and personnel. 
Although separate, Global Alliance members commit to a shared vision, 
mission, strategy, and values and choose to work alongside one another 
around the world. 

N
umerous teams in OC are multi-national, sent from several 
mobilization centers in the Global Alliance. This reflects the ever-

changing face of missions, with more mission workers being sent from Asia, 
Africa, and Central and South America. Over 60 percent of Global Alliance 
personnel do not hold a U.S. passport. 

E
veryone at One Challenge is proud to be a part of this Alliance, which 
launched in 2010. OC believes the Holy Spirit will use all of these 

independent pieces as one people to further the gospel among the nations.

OC GLOBAL ALLIANCE – The Power of Partnership

We praise God for bringing One Challenge  
into 923 partnering ministries with over 400 organizations. 

Together, we’re pressing into the remaining challenge!
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Austria 
Brazil

Bulgaria
Canada

Colombia
Eastern Asia

France
Germany

Guatemala
India

Indo-Persia
Italy

Japan
Korea

Philippines
Portugal
Romania

Singapore
South Africa

Southeast Asia
Spain

Turkic Region
Ukraine

United Kingdom
United States

Zimbabwe

1615

G l o b a l  A l l i a n c e  Wo r l d  M a p

*Countries listed represent resident ministries. In addition to resident   ministries listed, One Challenge personnel  
         train, mentor, and assist believers in over 100 nations;    specific countries are not cited.



GO 
Is God leading you to  

serve cross-culturally?
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SHARE

PRAY 
How is God leading you to pray for the 
world and his cross-cultural workers?
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www.OneChallenge.org

Join us in transforming nations ...  T O G E T H E R

  GIVE 
                                Is   God leading you to  
              financially   support kingdom growth?
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